




















City of Buffalo, NY

The City of Buffalo is allocated the HOPWA funds, administers the funds and monitors the sub-
recipients who are allocated the funds. The City of Buffalo works closely with the sub-recipients
on gaps in services that are identified and to allocate funds to address those needs. The City of
Buffalo also works closely with the AIDS Network of WNY whose member organizations
represent agencies from throughout Western New York including Erie and Niagara Counties.
The AIDS Network has worked to track statistics and identifies priority funding areas as well as
consulting on funding allocations.

The City of Buffalo receives applications for HOPWA funding in conjunction with applications for
CDBG and ESG programs. The applications are scored for completeness, service to the entire
EMSA and compliance with HOPWA regulations. Volunteers from the AIDS Network of WNY
then review the applications with city staff and funding recommendations are jointly made to the
Mayor and Common Council.

Upon award of funds, sub-recipients execute a written agreement with strict goals, timetables,
budgets and scope of services. Sub-recipients are required to submit quarterly reports in order to
measure compliance with their contracts on a regular basis. The yearly CAPER report is used as
a year-end report and results forwarded to HUD.

Each request for payment during the year is reviewed by city staff for compliance with the written
agreement and HOPWA regulations. It is then forwarded to Financial Control of Agencies for
further review of compliance with regulations.

Formal on-site monitoring of sub-recipients is conducted based upon a risk assessment which
includes but is not limited to the timely submission and accuracy of quarterly reports, accuracy of
requisition for payments, the timely submission of the yearly CAPER report and ability of the
agency to supply the City of Buffalo with all necessary documentation before receiving a written
agreement.

Specific HOPWA Objectives

1. Describe how Federal, State, and local public and private sector resources that
are reasonably expected to be available will be used to address identified needs
for the period covered by the strategic plan.

3-5 Year Specific HOPWA Objectives response:

Other federally funded programs such as Medicaid, Ryan White Title Il and Health Resources
and Services Administration to address the health needs of those persons living with HIV/AIDS
who are under insured or have no health insurance. Federally subsidized Section 8 housing
vouchers are utilized whenever possible. The Center for Disease Control funds HIV/AIDS
preventive measures.

New York State and the County of Erie provide funds for mental health needs and for those with
alcohol or substance abuse. The New York State Office of Temporary and Disability Assistance
provides rental assistance in addition to the Erie County Department of Social Services. The
New York State Department of Health AIDS Institute funds supportive services.

Local charitable foundations, fundraising activities and contributions have also been used to
support the efforts of agencies utilizing HOPWA funds to increase the services to persons living
with HIV/AIDS.
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